
Citizen Corps Program 

Strategic Implementation Plan 

(____Major City or County) 

The mission of Citizen Corps is to harness the power of every individual through 

education, training, and volunteer service to make communities safer, stronger, and better 

prepared to respond to the threats of terrorism, crime, public health issues, and disasters 

of all kinds. 

This strategic planning activity can help you to develop a useful framework for both 

program planning and implementation.  This document will also assist CSC staff to 

inform policy makers about the future activities and needs of Citizen Corps Programs as 

well as help CSC staff to provide more responsive guidance, technical assistance & 

support.  Complete this document through the efforts of your county or major city Citizen 

Corps Council.   

 

1. List your short- (1-2 years), mid- (2-3 years), & long-term (4-5 years) CCP goals:      

 

 Month and Year  Goal (Short-Term) 

 

December 2004   Establish county Citizen Corps Council  (example) 

     

 ___________________________________________________________ 

 

___________________________________________________________ 

 

Month and Year  Goal (Mid-Term) 

 

___________________________________________________________ 

 

___________________________________________________________ 

 

Month and Year  Goal (Long-Term) 

 

___________________________________________________________ 

   

 ______________________________________________________________ 

 

2. What significant issues or challenges do you anticipate encountering in your 

efforts toward reaching these goals?  

 

 

 

 

3.  Other issues to address and document here? 

 



 

 

 


